
TEAM CHARTERING PROGRAM 

 
 

McGurer & Associates, Inc. Helps Leaders Develop High Performing Teams 
 

The goal of our Team Chartering program is to help business leaders cast a bold vision for their team 

and follow a process for making that vision a reality.   

Team Chartering promotes partnership and trust among team members.  The desired impact on 

business results includes:  

• Improved communications and operating efficiency within and among teams.   

• Increased  productivity including shorter time frames for the completion of 

action items. 

• Sustained focus on results that support organizational objectives. 

Executive Coaching ● Educational Consulting 
Ph:   847-508-7804 
Fax: 803.648.0376 

email: dmcgurer@mcgurer.com 

Imagine… 
 
There’s been a recent flurry of Tweeting going on about your team’s 

performance.  These discussions have drawn the interest of a top 

writer for a prominent business blog.  Eager to get the behind the 

scenes story,  the writer sends you an email asking you this 

question:  
 

“The actions and results of  the team you are currently leading 

are causing quite a stir. Will you paint a picture for me about 

what’s gone on over the last two years to get you where you are 

today?  Please comment on what your employees and 

customers are saying about the team.” 
 

When you sit back and ponder the answer, are you pleased that the 

team you’ve been leading is being recognized for its high 

performance levels, or are you concerned that the team’s 

weaknesses have been exposed? 


